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CQI Practitioner Portfolio Form 

	Applicant Name:
	Referee Name:

	Applicant Signature:
	Referee Signature:

	Date: 
	Date

	CQI membership number:

if currently a CQI Associate (ACQI) member
	CQI membership number:

if currently a CQI member

	
	Relationship to Applicant: 


Guidance

	Evidencing that your meet the requirements:

In order to achieve CQI Practitioner (PCQI) you need to demonstrate:

· In section 1 of this document that you have completed learning in at least one aspect of quality. This may be through successful completion of at least one unit of a CQI qualification (CQI Level 3 or Level 5), or successful completion of an IRCA Certified Lead Auditor course. Alternatively, you may demonstrate learning through other equivalent quality related qualifications and training, including evidenced on-the-job learning, of at least 30 hours study time.
· In section 2 of this document that you have successfully applied your knowledge in a work context through your personal statement supported by appropriate evidence (see examples in section 2).
· That you have a minimum of two years work experience through submission of a CV verified and signed by your Referee. 
	Referencing your evidence:

Please number your evidence and note the number in the ‘reference’ box under to your statements. 

Verification:

This completed portfolio must be, verified by your Referee as being correct to the best of his/her knowledge, as must your CV, and signed by your Referee above.
Other documents: 

In addition to this portfolio you must submit a completed CQI membership application form (also signed by your Referee) and attach the application fee. 
Help:

If you have any questions or queries, please contact the CQI membership team. 




1. 
My Learning 

	What I have learned:

( Quality management: customer requirements, 

     PDCA, system/process design

( Sector specific requirements/regulation

( People in quality 

( Management systems: standards/models

( Management systems audit

( Quality planning 

( Quality control 

( Quality assurance  

( Monitoring and measuring tools for quality 

( Business Improvement - problem diagnosis /    

    problem solving (including lean/ six sigma)

( Supply chain quality 

( Other:

___________________________


	Please provide a short statement outlining the quality concepts, methods and tools that you have learned about, referencing the evidence you are providing below. 



	Examples of Supporting Evidence:

CQI Qualification Certificate(s)

IRCA Lead Auditor Training Course Certificates(s)

Other Qualification Certificate(s) 

Other Training Course Certificate(s)

On-the-Job Learning Records
	Please indicate what evidence of learning you are providing:

1.

2.

3.

4.

(Continue as required)




2. 
My Experience 

	Examples of experience:

· System implementation/management

· Conformance with standards
· Achievement of awards/certification 
· Effective audit programme management

· Effective audit 

· Effective inspection 

· Risk identification 

· Problem  identification

· Problem analysis 

· Problem solving

· Process improvement 

· Product / service quality improvement

· Impact on efficiency / waste reduction

· Impact on supplier quality 

· Impact on customer satisfaction 

· Impact on culture 

· Coaching others in quality


	Please provide a short statement outlining what quality related activity you have been involved in (ie what you have done in a work context) and what impact this had in the organisation (ie what value the organisation gained from what you did) referencing the evidence you are providing for this below. 



	Examples of Supporting Evidence:

Personal performance appraisals, work outputs, such as business proposals, process designs, audit reports, improvement projects, analyses, project documentation and organisation charts (to show your role)  

 
	Please indicate what evidence of impact you are providing:

1.

2.

3.

4.

(Continue as required)
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