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MINUTES OF CQI WESSEX MEETING DATED 8/10/09 – HELD AT THE HUB, VERWOOD
1. Jim Kirk welcomed everyone to the meeting (a total of 29 attended), and made brief reference to CQI bite-size courses, which he had attended two of, which he felt were very good. 
2. Members were asked to complete the attendance register and advised that if CPD certificates were needed, could they please annotate alongside their name on the register. These would be posted out to them in a few days time.
3. The “3-minute hobby-horse” talk was done by Roy Mansell, who spoke about his experience with “small companies & certification”, giving an outline of what differences there were between large and small organizations and their attitude to certification, and one example of “leaving it to the last minute” scenario that went wrong.

· Volunteer requested for 3-minute hobby-horse for next meeting, but nobody volunteered. 
· After the meeting, Rod Darch advised that he could do this for us if needed, but needed to confirm whether available for the 10th November meeting. 
4. Jim Kirk introduced David Hoyle, who was giving us a presentation about “Systems & Processes – is there a difference?”. But before this David made a surprise presentation of an “Outstanding CQI Service Award”, to Stephen Feltham, for his outstanding work for CQI and the Wessex branch over the years. David then started his presentation and gave a brief history of his work starting in 1968 at BAE in engineering and leading on to his responsibility for quality & reliability of systems in 1977, and what he had done since then to date. His presentation explained how he saw processes, how they work, what route should be followed with implementation & how we need to understand how the system works as a whole. He described what the ISO 9001:2008 standard says about the process & system approach & gave examples of historical definitions of “what is a system?”. His said that understanding how the organization works as a whole and the different types of systems e.g. physical, social, is important. At the end he showed us the comparison of what the differences are between systems and processes, and what the implications are for quality managers. Overall, an excellent presentation and well received by all present. 
David advertised his new book “ISO 9000 Standards Handbook”, which he had updated for the new 2008 standard, plus advised that he had written an article, that was based on the presentation he had given, and this would be in Quality World in March/April 2010.
5. Break taken for 10 minutes.

6. Attendees were reminded about the next event on 10th November, when CQI would be coming to talk about how their website works, and bite-size courses they hold.
7. Any other business.
Roy Mansell advised that an old member of CQI Wessex, Peter Cresswell, had died. His funeral being the same day as our meeting. Suggestion made that we do a letter to his widow from the CQI Wessex branch.
8. Meeting closed at 9.45pm

